South Shore Regional Emergency Communications Center
Board of Directors Meeting Minutes
Date: 7/11/23
Time: 10:00 am                       
Location: Norwell Fire HQ

	               Attending:
	
	
	   Absent: 

	Aaron Smith
	Executive Director
	SSRECC
	

	Johnathan Gordon
	Deputy Director
	SSRECC
	

	Chris Senior
	Town Manager
	Cohasset
	X

	Tom Mayo (Chairman)
	Town Administrator
	Hingham
	

	Jennifer Constable
	Town Manager
	Hull
	X

	Darleen Sullivan
	Town Administrator
	Norwell
	

	William Quigley
	Police Chief
	Cohasset
	

	Michael Lopes
	Lieutenant 
	Cohasset
	X

	John Dockray
	Fire Chief
	Cohasset
	

	John Hernan                            
	Asst Chief
	Cohasset
	X

	Dave Jones
	Police Chief
	Hingham
	X

	Ryan O’Shea
	Deputy Police Chief
	Hingham
	

	Steve Murphy
	Fire Chief
	Hingham
	X

	Louis LaChance 
	Deputy Fire Chief
	Hingham
	

	John Dunn
	Police Chief
	Hull
	

	Neil Reilly
	Deputy Police Chief
	Hull
	

	Chris Russo
	Fire Chief
	Hull
	X

	William Frazier
	Deputy Fire Chief
	Hull
	

	Edward Lee
	Police Chief
	Norwell
	

	John McDevitt
	Deputy Police Chief
	Norwell
	X

	Dave Kean
	Fire Chief
	Norwell
	

	 William Milne
	Deputy Fire Chief
	Norwell
	

	
	
	
	

	
	
	
	

	
	


	
	

	
	
	
	

	
	
	
	


Called to Order: The meeting was started at 10:05 am By T/A Mayo (No Quorum)
Agenda:                        
· [bookmark: _Hlk133319545]Approval of Meeting Minutes:  No Quorum

· SSRECC Operations:
· Aaron reported there has been a new Town Manager announced for the Town of Hull. Ms. Jennifer Constable. Starting with the Town of Hull at the end of this month. 


· Technology:
· FOC Status
Aaron advised the group of the repair work to some of the poles from previous car crashes that involved our fiber cable in Hingham and Cohasset. Aaron is waiting on the Town of Hull to get back to us on the Atlantic Ave project. T/A Sullivan asked about the Hull grant and what the plan is if the grant does not go through. Aaron was reassured by the Town of Hull that the funding will come through for this project. Aaron also stated that he is now getting reimbursed from insurance companies for the crashes and money is going back into the account.

· Financial: 
· State Development Grant
Aaron advised the group State 911 has awarded the SSRECC 1.4 million for the SSRECC radio system replacement, Hingham PD & FD infrastructure & radio system replacement, and Cohasset FD infrastructure and radio replacement. Items that were not approved will be brought forward at the next board meeting. Those items were the SSRECC CAD CPU replacement and the microwave @ Scituate Hill that needs to be replaced. Chief Kean asked if replacing the microwave was the only option or is fiber available. Aaron stated the fiber and microwave both would be preferred. Aaron would also like to see fiber stretched from Leavitt at East St to the Turkey Hill site. T/A Mayo asked Aaron to get a quote for the cost to run fiber in the areas needed.

· Personnel:
· Supervisor Promotion
Aaron advised the group that the position of Shift Supervisor was offered and accepted to Jordan Oster. Aaron appreciated the interview panel Anne Camero Nashoba Valley RECC, Mike Mahoney Old Colony RECC, and Lauren Mielke Holbrook RECC for their efforts. Aaron stated he was very pleased with the process. Supervisor Oster started his new shift on July 1st. 

· New Business: 
N/A

· Adjournment: 
· The next meeting will be on August 8, 2023 at 10:00 am at Hingham Fire HQ.  
