South Shore Regional Communications Center
Board of Directors Meeting Minutes
Date: 5/23/23
Time: 11:00 am                       
Location: Norwell Police & Fire HQ

	               Attending:
	
	
	   Absent: 

	Aaron Smith
	Executive Director
	SSRECC
	

	              John Gordon
	Deputy Director
	SSRECC
	X

	              Phil Lemnios
	Town Manager
	Hull
	

	Chris Senior
	Town Manager
	Cohasset
	X

	Darleen Sullivan
	Town Administrator
	Norwell
	

	Tom Mayo
	Town Administrator
	Hingham
	

	William Quigley
	Police Chief
	Cohasset
	

	Greg Lennon
	Lieutenant Detective
	Cohasset
	X

	John Dockray
	Fire Chief
	Cohasset
	

	John Hernan                            
	Asst Chief
	Cohasset
	X

	Dave Jones
	Police Chief
	Hingham
	X

	Ryan O’Shea
	Deputy Police Chief
	Hingham
	X

	Steve Murphy
	Fire Chief
	Hingham
	X

	Louis LaChance 
	Deputy Fire Chief
	Hingham
	X

	John Dunn
	Police Chief
	Hull
	

	Neil Reilly
	Deputy Police Chief
	Hull
	

	Chris Russo
	Fire Chief
	Hull
	X

	William Frazier
	Deputy Fire Chief
	Hull
	X

	Edward Lee
	Police Chief
	Norwell
	

	John McDevitt
	Deputy Police Chief
	Norwell
	

	Dave Kean
	Fire Chief
	Norwell
	X

	 William Milne
	Deputy Fire Chief
	Norwell
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Called to Order: The meeting was called at 11:05 am By T/M Lemnios
Agenda:                        
· [bookmark: _Hlk133319545][bookmark: _Hlk133320936]Approval of Meeting Minutes:  Motion made by T/A Mayo, 2nd by T/A Sullivan to approve April 25, 2023 Meeting minutes. Voted Unanimously.
· Approval of Executive Meeting Minutes:  Motion made by T/A Mayo, 2nd by T/A Sullivan to approve April 25, 2023 Executive Meeting minutes without release. Voted Unanimously.

· SSRECC Operations:
· T/M Lemnios is retiring the end of June. He recommends and nominates T/A Mayo to take over as Chair. T/A Sullivan 2nd  the motion by T/M Lemnios. Voted Unanimously. Active immediately, T/A Mayo assumes all responsibilities as chair of the SSRECC Board Chairperson. T/M Senior will be Vice Chair, and T/A Sullivan will be treasurer. 
· Technology:
· FY23 Development Grant Update: Cohasset PD Radio Infrastructure
AllComm is scheduled on June 6th to complete the install, and activate the new Cohasset Police radio infrastructure. 

· The State 911 compliance package was submitted and accepted. Acceptance means SSRECC can go forward and submit paperwork for FY24 Support and incentive.   
· Financial: 
· Working on the IMA recommendations made in audit. The board will need to review and approve when complete.

· Personnel:
· Trainee Curtin has been released and has been assigned to the 4-12 shift

· Advised the board we were progressing with the supervisor promotion process for the open spot created in contract negotiations. 

· New Business: 
· No new business


· Adjournment: 
· T/A Mayo asked for a motion to adjourn, T/M Lemnios made a motion at 11:29 am. T/A Sullivan seconded. Voted, Unanimous.  The next meeting will be on June 13, 2023, at 10:00 am at Hingham Fire HQ.  
